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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – September 10, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 5:00 pm 
at Town Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT: Chairman Steven Bittel, Beverly Bernard, Greg Johnson, Lynn Rust, Don Skiba, 
Mike Gomarlo, Bonnie Black and Alternate Bill Hutwelker. 
 
ABSENT: none 
 
OTHERS PRESENT: Mollie Kaylor, NH Economic Development Division’s (formerly DRED) Business Resource 
Specialist for southwest New Hampshire, Code Enforcement Officer Mike Jasmin, Director of Planning and 
Economic Development Matthew Bachler, Interim Director of Planning and Economic Development Carol 
Ogilvie, and Town Administrator Michael Branley 
 
APPROVAL OF PRIOR MEETING MINUTES: 
The minutes of June 11, 2018 were considered. Skiba moved to accept the minutes of June 11, 2018. The motion 
was seconded by Black. Discussion – Mike Gomarlo noted that he spoke about West Swanzey Water Company 
water in well number 5 being clean water now and that it may be premature to say that the Town should not 
support a public water supply in West Swanzey. He asked that the note be added to the minutes. Bittel said the 
issue should be revisited in the future. All were in favor for accepting the minutes with the addition of the 
reference to the water supply. Motion passed.  
 
NEW BUSINESS 
Introduction of Matthew Bachler  
Bachler introduced himself to the members of the committee. 
 
Presentation by Mollie Kaylor 
Bittel introduced Kaylor to the group. She spoke about some updates to her department. She said her role is as a 
resource specialist for the southwestern corner of the State of New Hampshire. She spoke about working with 
existing companies in support of their business. She noted the department moving to a new location and they 
have a recruitment team of two folks to recruit new business. She spoke about a State wide-development plan 
being in process. Plan should be in place by end of this calendar year. She spoke about a proposed addition of 
Cheshire and Belknap counties to the Northern Borders Regional Commission grant which covers Vermont, 
Maine, New Hampshire and New York. If Cheshire County is added to the regional commission that grant money 
would be available to apply for. 
 
Johnson asked for a clarification of Kaylor’s job. He asked her to give examples of her accomplishments to the 
area. She said she has done cold calling to existing businesses to discuss government contracting, job-training 
grant program, and basically go into a company to listen to their needs. She noted she assists with solving 
business problems like finding qualified staff to hire. She said she works with settled companies and she has 
visited with companies in Swanzey like Carlisle and Nanotech. Johnson asked why new businesses are moving 
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into the southeast corner of the State but not much happening in our area. Kaylor said other parts of the State 
have created buzz in an area of the State when new businesses come in and there is access to Boston and the 
transportation corridor exists. Branley said there are businesses locating in Swanzey. Kaylor said she makes 
contact with a good number of businesses in Keene. She noted smaller companies are coming into this region. 
Bernard noted that in the State’s economic development website there is no mention of I-91 as a major 
transportation corridor between Hartford, CT, western Massachusetts, and Vermont and into Canada and only 
I-89 and I-93 and the Manchester airport are mentioned. Kaylor made a note to look at that for the new 
website. Kaylor noted some of the recruitment has been targeting Hartford and the I-91 corridor. 
 
Bittel asked out the Business versus Tourism emphasis. Kaylor said there is a plan to increase contact between 
Travel and Tourism with economic development. She noted there is a work-force problem within the State and a 
lot of their work will be together to attract younger folks to play and work in the same area.  
 
Bernard asked about a strategic plan that is being worked on for recruitment and will be available to us to 
review it. Kaylor made a note to inform the committee when that plan is available and to get better at 
communication with Swanzey.  
 
Bittel spoke about manufacturing jobs, which tend to be higher paid with benefits and are true drivers of 
economic growth. Kaylor said for many years there was no budget for travel for recruitment but now there is. 
She noted Vermont has significant funding for economic development. Bittel said he felt there is a lopsided 
emphasis on tourism and this part of the area is not well communicated with. Kaylor said she is willing to engage 
on whatever level is appropriate with the town. 
 
Hutwelker said the new Better Bone business in Swanzey is here because of folks from the State. He asked if 
Kaylor might be open to have our Economic Development Director or Town Administrator accompany her when 
visiting businesses. Kaylor said she would and noted Claremont has updated their website to make it easy for 
business to connect with the community. Kaylor encouraged members to contact her with ideas. She said she 
has a lot of grant sources. Skiba asked for a list of resources and names of folks to contact for funding for such 
topics. Kaylor was thanked and she left the meeting. 
 
Presentation and Discussion regarding possible zoning revisions 
Bittel introduced the issue and Ogilvie presented her observations. She noted the Planning Board applications 
for multi-tenant application which allows a simpler process for going into an existing building. Home occupation 
requires a review by the Planning Board as well as signs. She noted that the Planning Board approved these but 
the applicant had to expend time and money to get that approval. She said her experience shows that some of 
these can be handled administratively. Multi-tenant can be handled by the Code Enforcement Officer by signing 
the form which codifies the applicant’s acknowledgement of following the law. She said this is a kind of thing 
that could make easier for applicants.  
 
Jasmin added some examples of home occupation that caused extended time for the applicant. He said many of 
these he could take care of it. As for multi-tenant when an application comes in it is important to make sure that 
the life/safety issues are taken care of. Bittel said he felt it should be taken a step further with home occupancy 
and signs. He said going before the Selectboard is inappropriate.  
 
Johnson said his opinion is that more authority should be given to administration. But he added information 
about a business that was repairing guns, reloading shotguns, and the neighbors were not happy so it would be 
dependent on the Code Enforcement Officer’s judgement. Bittel said for simple and well-defined business 
activity and size, it should be handled by administrators. Jasmin noted the desire for economic development – 



Town of Swanzey Economic Development Advisory Committee    Draft Minutes 
September 10, 2018 
Page 3 of 3 
 

with the eye of what business wants – businesses don’t want to spend a lot of time and money to get business 
up and running. He said the current process takes too long.  
 

Motion was made by Skiba to resolve to encourage the reduction of time and energy spent by business 
folks who apply for home-occupation business and multi-tenant business and allow for administrative 
decisions for simple such applications. There was a second to the motion by Rust. All were in favor. 
Motion passed. 

 
Ogilvie said these changes would require a change in zoning which means Town Meeting and now is the time to 
get ready for that. Skiba said a simple request to the Planning Board is the best way to go and Jasmin agreed. 
 
Next Meeting:  October 8, 2018 
 
Adjournment:   
A motion to adjourn was made by Johnson with a second from Gomarlo and all were in favor. Adjournment 
occurred at 6:01 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


